Hawaii Alpha Delta Kappa
Council of Chapter Presidents Meeting

Group Activity

Focus >

Group 1
Streamline meeting/event

Inclusion of members "young and old"

Post committee reports online a week before

the meeting

Membership enrollment

Fundraising

Spotlight a Sister

Group 2
"Rise and Reach" (Pi)

"The Pearls of Excellence" (Xi)

"Sisterhood in Action" (Eta)

December 1, 2018

Successes, Implementation

Try 30, 30, 30 (minutes) - business, social, program

Name tags/ committee responsible for
refreshments do a little fun activity/rotate music

Save on hard copies; members come to the meeting
already informed; ready to vote if needed

Sisters from major schools of large number of sisters
were asked to bring in at least 1 sister

Christmas craft sale amongst sisters to generate
funds for sisters' professional development

Tell about yourself
Have a Thankful Jar to put positive note
"Toot-Toot Jar" - recognition of a sister
Ex: "I'm giving a 'toot-toot' to
for .
Money goes into the jar.

Service Project: Book Drive - 1,300 books
Fellowship
Fraternity

Better organization:
Fundraising
Altruism
Membership

Altruism
Fellowship
Combining projects and fellowship



Group 3
Membership (Theta)

Altruistic

Living Healthy (Mu)
Focus to empower selves to be at our
best in order to help others

Recruiting new members (Xi)

Validating sisters with pearls of wisdom,
sustaining retired teachers, mentoring
younger teachers (Xi)

Have fun (Nu)

Recruit active teachers (Nu)
Different altruistic activities (Nu)

Recruitment (Sigma)
Promoting Professional Development (Sigma)
Communication (Sigma)

Altruistic: Susan Komen (Sigma)

Land (aina) - ocean safety (Sigma)

Group 4
Getting to Know You Activity (Delta)

Sister of the Month! Ex: Cinderella Shoes -Dec.

Camaraderie, connection, community (Kappa)

Going into schools of 2 potential members
Retiree members to mentor/assist active teachers

Have each meeting focus on a health and wellness
related practice

Participated in professional development activities

Will continue to volunteer and donate to worthy
charitable projects, scholarships

Volunteer at Kapa'a H.S. for senior projects

Will connect with professional peers

Try to seek new members to join chapter

3 potential members! 2 prospective members!
Continuing to support sisters at every season of
teaching career (new hire, active, retired)

Lunch box cards with jokes to pass out for each
meeting

Potential members

Supplies for exploited teens (sex trade)

Nurturing new teachers and mentoring and
recruiting

PD for younger teachers

2 prospective members

At each meeting, go over requirements to earn
pearls

Use Google docs to communicate so teachers who
aren't able to physically be at meeting can
meet; take advantage of tech 'savyness' of
millenials

Members seemed to like it
Interview 2 new people who don't know each other

Planning field trips such as: Manoa Chocolate
Factory in Kailua

Because Founders' Day 2019 is our kuleana, we are
constantly implementing music; socializing
game with song like "Baby Shark"
(elementary aged song taught to children



Time management Focus

Logo - reason for having dragonfly -
Transformation and Perseverence (Alpha)

Logo is PIKO "l Ho'okahi Kahi ke Aloha"
(To be one at heart; bring sisters
together; focus on things that matter)
(Zeta)

Group 5
Increase membership

Sisters get to know each other personally

Inclusive of new/old members; more mixing

Improve communication with members

that bring students together through song,
motion, and laughter)

Meeting times start w/Socialization Time which is
built into Refreshment Time!

Chapter is trying to recognize "Members as Expert
Speakers" such as Shoe Boxes (benefitting
poorest countries in the world)

Send electronic notes and minutes of meeting

Have a time keeper!

Send committee reports that will assist the secretary
to add to her template

Sisters leading with heart and mind-balancing both

Know family members' names - personal goal
Agenda including time limits —» meeting is
1 hour; additional time is spend in
committees
Practice persuasion skills
Initiate fellowship - wine bar at Foodland
- Moon cake night
Keeping past members connected
Operations to simplicity

Active teacher talked to new members;
2 to be initiated in February

Spotlight a Sister activity

Mixers (tell us something about yourself that no one
knows)

"Guess Who?" activity

Draw lots for committee work
Team mentor with new member

Ka Pine Ho'ohui newsletter - copies in a folder for
everyone to read in addition to being emailed



