
2018 - 2020  Chapter Presidents 
(Shared at CP Workshop at Leadership Training on August 18, 2018) 

 

 

What would you like to FOCUS ON or IMPLEMENT 

during your biennium? 

 

 

Focus on Membership  
1.  Increasing our chapter membership 

2.  Bringing in 1-2 new members 

3.  Membership retention 

4.  Using "membership" strategies to interest new members 

5.  Increasing membership by recruiting active teachers 

 

Focus on Supporting/Learning about Sisters/Sisterhood 
1.  Implementing "Spotlight on a Sister" - getting to know fellow sisters on a more personal 

level. 

2.  "Sisterhood in Action":  nurturing relationships between sisters and supporting collaboration 

among sisters. 

3.  Continuing to share and care for each other. 

4.  Continuing to encourage members to fulfill our "responsibility" to not only bring in a new 

member but support one another in all areas. 

5.  Encouraging camaraderie within our chapter:  making connections and building community. 

6.  Strengthening emotional bonds and relationships among sisters. 

7.  Improving communication amongst sisters. 

8.  Providing activities to get to know sisters on a more personal level. 

9.  Building 'fellowship' within our chapter sisters. 

 

Focus on Altruism 
1.  Brainstorming new volunteer opportunities. 

2.  Increasing service projects to 2-3 per year. 

3.  Focusing on Ronald McDonald House of Charities as our altruistic project for the biennium. 

4.  Participating in more altruistic projects. 

5.  Concentrating on the "aina" for service projects. 

 

Focus on Earning  7 Pearls of Achievement 
1.  Striving to earn 7 Pearls of Achievement 

2.  Meeting international and HADK deadlines and receiving 7 Pearls of Achievement. 

 

 



 

Focus on Meetings 
1.  Increasing attendance at nine (9) meetings. 

2.  Conducting fraternity education activities i.e.  team-building games. 

3.  Spotlighting "E Ola Pono"- Living a Healthy Lifestyle;  being healthy means being an effective 

leader which leads to having effective meetings. 

4.  Scheduling 'fun' meetings and events. 

5.  Having meetings at restaurants and keeping them short! 

6.  Infusing fun, excitement, and pride whenever possible in activities, meetings, and altruistic 

events. 

7.  Conducting efficient meetings. 

 

Focus on Members 
1.  Continuing focus on active educators (engagement) as they are tomorrow's leaders; 

mentoring them may help. 

2.  Keeping ALL members (new and senior) involved. 

3.  Finding ways to assist and involve older members and members who do not attend 

meetings. 

4.  Helping especially "newer" members to have a sense of belonging, inclusiveness. 

 

 

Focus on Promoting ADK 
1.  Getting our chapter members 'excited' about ADK! 

2.  Promoting ADK in school, through social media, wearing shirt, sharing photos 

 

 

Focus on Membership, Supporting Sisters, and Earning Pearls 
1.  Our chapter's theme is "Pearls of Wisdom".  Since ADK's Pearls of Achievement direct our 

pursuits and aspirations as ADK sisters, our monthly meetings will focus on encouraging and 

promoting the sharing of these pearls of wisdom, as educators and chapter members in 

sisterhood. 

Pearls of Wisdom in Sisterhood and what we have learned along the way… 

• Cultivating Pearls - How do we invite, encourage, and support each other? 

• Diverse Pearls - Who are we?  (Sharing ourselves with others) 

• Luminous Pearls - How do we shine? 

• Variations of Pearls - How do different cultures value pearls?  What do they symbolize? 

 

 


